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INVESTIGATION REPORT FORM (IRF)

- Inhouse Detection

I:I Custom

er Claim

' DIRECT CAUSE: (Analyze the reason of ageurrence, why it happened?)

I INVESTIGATION //ANALYSIS

7_ INDIRECTCAUSE ('Ana]'yz'e:t::

Control No.: 418 Date Issued: 210428
Custorner ~ |EPSON 1IP Attention To | Ms. Weena Apalla
tem Code |5150864-01 Depatment  [PRODUCTION
ltem Description |INDIVIDUAL BOX Dateof Detection  [210427
Job Order Number WO-DRS21-L-00050-1-23 Section Detected ~ |@A - SCREENING
 ILLUSTRATION OF THE PROBLEM [ ] Major "l vinor
Lot.Qua'ntitly (:pcsl) _‘ i Reject Quantily.(pcs.)_ Reject Percentége
3360 460 13.69%
Nature of Defect:
MISALIGN PRINT
Requirement:
Print should not be oblique
Actual:
Print position is oblique
 NO.OF OCCURRENGE DISPOSITION: |  AREAOF OCCURRENGE/ORIGIN . CONTENT
[[] First [] Hou [] siotter [] ouing [] Material
. Recurrence I:l Special Acceptance . EQOS |:| Vertical . Dimension
No.: 8 I:I For Rework |:] Diecut I:] Others: D Appearanbe
Date;__ 210427 Bl Reect/ Disposal [ ] Detaching [] Process/Metnod
] : I T e : i ‘Received by i
I_ssued b_y e /a)jgcf‘ed_by _ Ap:pmv.ec_l_l?y > Tl
/n/ Z& i 7230 /45
‘Adrian’Vergara Mr. Roderick Ramos i Ms. ¥ Ia
QA-IE Staff QA Supervisor QA Asst. Manager tad/ Sipepvisor
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o V—Pﬁ;\ KANEPACKAGE PHILIPPINE INC.
D, ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

" Telephone No. (049) 545-7166 to 69
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OCCURRENGE ROOTCAUSE

FINAL CONGLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

Warp  covrugated boards

warp boards  are random

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
- - System ‘Pls‘- gee oib,lbb(gcé
W
v N
FG N / ﬂ
B. Orientation
Date N /B ‘ Time I N/a Design /
T Tools PI\(" gec Mcﬂl
itle N ’ H
Attendees N / H
C. Reworking
Rework Quantity N ’ H
I O = Process 3
Total Good N ’ H ‘Plg \gce d‘b‘\'d’dﬁd
Rework Percentage (Good) N / A -
QA ROO R 0 o be filled out by QA ge Date Conducted: 21 O PIC: ﬂ;\fﬁYng
Identified Rootcause Recommendation
> The marerials” orientation of) the printing unit
\s slant due o wavpboards
ORR O - 9 O be ao py QA .
V. Checked by _ Date Implemented? 4 : - Remarks
? Motepi Hish ¢ 1 : ,
1st Verification of Action ﬂ-V@YBOII‘Q U o4 9 [ AYes [ 1No M‘J“Ql CthThOR S IMUdﬁd In woching
> Preungtic waching/will het pursue,
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ ]1Yes [ 1No
Effectiveness of Action '} \[ﬁ@m 1A a3 [ Yes [ 1IN0 |C.@. (g effeﬁh Ve,

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

. “Approved by:

Process Owner Acknowledgment: (Receiving Section). | :

L .y

IRISY r-g;.r-.- L ESTAREJA e T
} QA Als]. Mana Line Leader DgpdritmentHead ;

Date: 'L\'{ A (o 7) Date: 1| 09 Ol Dale7'L

dll , ENT
‘:J | # ‘. =1V
:]‘ | Ope @r\:}?’—
;] IssugdRF te: A O
DATE AND
SIGNATURE //T/V\/\ UA K

—

7

QA-027-FO1 REV.01



INVESTIGATION REPORT FOR
MISALIGN PRINT

W1- Due to warp materials of items,

DIRECT CAUSE

PROCESS/MATERIAL |W2- The warp materials have not the same orientation, it has an opposite warpage of materials that caused slightly slanting of sheets during printing process of
items.
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Actual record in EQOS Actual record in Eterna Machine
Machine Ratio Ratio

INDIRECT CAUSE

{OUTFLOW)
PROCESS/MATERIAL

W1- Operator did not notice the occurrence of misalign print due te random warp materials since it has 460 out of 3360pcs of reject only. Also the item has 2
outs.

PRODUCTION CORRECTIVE ACTION

>Pneumatic Pressing Machine for reconditioning warp materials
>Add Condition Sheet in the EQOS Machine Ratio wherein operator can put the actual condition of materials together with the signature of Q.A Patrol as an indication that the warp
can be process.

piC: | PRODUCTION | TARGET DATE: | 210429
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Portion where operator
can put the actual
condition of materials Signature of QA Patrol
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